Right to Education for a Girl-child End of Project Report

CCJP END OF PROJECT REPORT FOR THE RIGHT TO EDUCATION FOR A
GIRL CHILD ADVOCACY PROJECT (REGAP)

I. Background of the Report

The Catholic Commission for Justice and Peace (CCJP) of the Diocese of Mzuzu has been
implementing a project titled “Enhancing Gender Equality to Protect and Promote Rights of
Girls in Mzuzu Diocese” for a period of 3 years (June, 2022 - May, 2025). The project had a total
budget of EUR465,000 supported by Misereor in Germany. This project was conceptualised and
developed against the background that girls in the Diocese of Mzuzu are continuously subjected to
gender based violence perpetuated by cultural beliefs and practices that violate the girls’ right to
education both in the community and school environment. The goal of the project was to
contribute towards protecting and promoting gender equality in the Diocese of Mzuzu
and fulfuliing the right to education for girls. The project was implemented in four parishes
namely Bowe and Nkhamenya Parishes in Kasungu District, St. Cecilia parish in Mzimba District
and St Joseph Mkasa Parish in Rumphi District.

This report has been compiled by the project implementing team by using data and information from
activity reports, quarterly reports, biannual reports, annual reports, case documentation and
information gathered from key stakeholders such as project volunteers, priests, traditional leaders,
teachers, education officials, as well as church leaders who were key players in project
implementation. The project team also sought views from targeted girls as primary players and
beneficiaries of the project.

2. Socio-Economic Changes during Project Implementation Period

There have been several socio-economic changes that took place in the country as well as in
project impact areas over the reporting period. Much as a few changes that occurred added value to
project implementation, most of the changes negatively impacted the implementation of the
project thereby affecting achievements of the desired results. Highlighted below are the significant
changes experienced.

2.1 External Changes

2.1.1 Inflation

Since the war involving Ukraine and Russia began, there has been erratic supply of fuel in Malawi
which resulted in high inflation and scarcity of fuel on the local market. This inflation negatively
affected the project budget implementation. For instance food items for project stakeholders
during meetings were not sufficient as previously planned. In order to spend within the project
budget some adjustments were made by reducing the number of days of the meeting thereby
comprising the quality of outputs and outcomes of the meetings and project activities.Scarcity of fuel
on the local market affected mobility of project staff in that monitoring activities were not done on
time as planned, which in turn affected efficiency in reporting timelines.

2.1.1 Corruption

Due to laxity by government in dealing with corruption cases in public and private institutions,
there is a growing tendency by citizens in rural areas including the project impact areas to indulge in
corruption. This is attributed to the fact there is no political will from government to initiate
meaningful prosecution and justice delivery for culprits to account for their actions. For instance,
suspected perpetrators of defilement and teenage pregnancies in the project impact areas give
‘bribes to the girls and parents so that they should not report to the Police and Health
Department. This situation is compounded by the police who also receive bribes from suspected
culprits who commit defilement cases so that prosecution should not be done. This tendency of
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corruption has rendered so many girls being blocked from accessing justice contrary to the vision of
CCJP team at project design stage.

2.1.3 Mobile Courts

In order to increase access to justice for girls who fall victims of defilement in the project impact
areas, the project committed to supporting mobile court services to get closer to the targeted
communities. However, high prices and scarcity of fuel in the country made mobile courts fail to
get closer to the victims of defilement, teenage pregnancies and forced marriages. This resulted in
significant operational changes in that limited number of mobile court cases was supported in
contrast to the number of cases that were committed and reported to the police department. This
change negatively affected the quality of service delivery and comprised the anticipated project
outputs and outcomes.

2.1.4 Escalating levels of poverty and Hunger

Malawi continues to experience growing levels of poverty and persistent hunger due to increasing
inflation, erratic rainfall pattern and persistent droughts. Due to this, hunger situation continue to
persist and people especially women and girls have been spending most of their time looking for
food to eat. With the high cost of living many women and girls cannot manage to buy daily basic
needs such as food. Poverty and persistent hunger exposed girls to more serious sexual abuse
leading to contracting HIV and AIDS as well as unwanted pregnancies. The impact has been so
severe on girls because the situation forces them into early marriages leading to increased rate of
school dropout in many schools.

2.2 Organizational Changes

Refer to section 5

2.3 Implications of the changes for the project

As mentioned under section 2.| above, some of the changes experienced in the course project
implementation have added value to smooth implementation of the project while others have
actually blocked smooth implementation and achievement of project objectives as outlined below:

% The increased level of corruption has denied girls access to informal and formal justice
systems.

% The increase in number of women parliamentarians from 44 in 2019 to 48 in 2025,
clearly shows that women are being trusted to take up leadership roles and this is an
encouragement for a girl child to realize the importance of the right to education.

Due to high levels of poverty, high cost of living and persistent hunger, girls were also
exposed to sexual abuse thereby increasing the risk of contracting HIV and AIDS as well
unwanted pregnancies. The impact has been so severe because the situation forced some
girls into early marriages leading to increased rate of school dropout
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3. Implementing the project and achieving its objectives (4 - 5 pages)

3.1 The Extent of Achievement of Project Objectives

rights to education.

Objective No. I: Parents and guardians have a mind-set that girls and boys have the same

Indicator |.I: At least 80% of 3,500
targeted parents and guardians have
changed their socio-cultural beliefs,
attitudes and practices towards
effectively supporting equality in
education for girls and boys.
Agreed target value at end of
project: 80% of 3500 which is
2800 parents/guardians have
mind set change

Baseline value

at project

launch (June,
2022):

3500 parents and
guardians did not have
attributes of mind set
change.

Current value (End of
project (May/2025):
2877

parents/guardians
representing 82% of the
targeted parents/guardians
changed their socio- cultural
beliefs, attitudes and practices
towards effectively supporting
equality in education for girls
and boys

Indicator 1.2: By the end of the funding
period, at least 70% of 3,500 targeted
parents and guardians have taken
actionable steps to prevent girls from
early and forced marriages.

Agreed target value at end of
project: 70% of 3500 which is
2450 parents/guardians have
taken actionable steps

Baseline value
at project
launch (June,
2022):

3500 parents and
guardians had
limited capacity to
actionable steps.

Current value (End of
project (May/2025):
3026 parents and guardians
representing 86% of the
targeted parents/guardians
took actionable steps to
prevent girls from early and
forced marriages

Indicator 1.3: By the end of the
funding period, at least 80% of 4,000
targeted girls have completed their
primary education without disruption
due to early marriages and teenage
pregnancies.

Baseline value at
project  launch
(June, 2022):
4000 girls were at
risk of failing to

Current value (End of
project (May/2025)

3377girls representing 84% of
the targeted girls completed

compIeFe thei.r their  primary education
Agreed target value at end of | education without | yithout disruption due to early
project: 80% of 4000 which is d's."'~'Pt'°n dug to marriages and  teenage
3200 girls complete their il R pregnancies
. . . . and teenage
education without disruption
pregnancy
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Objective No. 2: Protection and safeguarding systems for girls in the school environment and
communities where they reside protect and promote the right to education for girls.

Indicator 2.1: The number of
confirmed cases of abuse reported
by the Ministry of Health in the
targeted project impact areas has
reduced by 50%.

Agreed target value at end of
project: Reduction of confirmed
defilement cases by 50%

Baseline value at
project  launch
(June, 2022):
49 cases
defilement were
reported  and
recorded at baseline
by the Ministry of
Health in the project
impact areas

of

Current value (End of
project (May/2025):

104 cases of defilement
cases were been confirmed by
the Ministry of Health in the
project impact areas

Indicator 2.2: At least 5 cases of abuse
have been decided in favour of the
client with the help of CCJP in the
formal court.

Agreed target value at end of
project: 5 cases decide by
magistrate court in favour of
client

Baseline value at
project launch
(June, 2022):
Zero cases were
decided in favour of
the client with the
help of CCJP in the
formal court

Current value (End of
project (May/2025):

3 cases were decided in
favour of the client with the
help of CCJP in the formal
court

Indicator 2.3: Community members
have developed and enforced at least 5
community by-laws to protect and
promote the rights of girls.

Agreed target value at end of
project: 5 community bylaws
developed and enforced

Baseline value at
project  launch
(June, 2022):
Zero  community
by-laws  were
developed and
enforced

Current value (End of
project (May/2025):

5 community by-laws were
developed and enforced by
the community members

Objective 3: Re-admission strategies for girls who drop and dropped out of school are

effective and responsive.

Indicator 3.1: At least 1,010 girls (10
girls for each of the 10l targeted
schools) have been re-admitted in
targeted schools by making use of the
re-admission policy.

Baseline value at
project  launch
(June, 2022):
Zero girls were re-
admitted Ire-
enrolled in
schools

Current value(End of
project (May/2025):

128 girls were re-admitted
in the targeted schools by
making use of the re-
admission policy
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Agreed target value at end of
project: 1010 girls re-admitted in
targeted schools

Indicator 3.2 At least 80% of the re-
admitted (re-enrolled) girls have
successfully completed their primary
education.

Agreed target value at end of
project: 80% of 1010 which 808

Baseline value at
project launch
(June, 2022):
Zero girls had
successfully
completed their

Current value (End of
project (May/2025):

120  re-admitted  girls
successfully completed their
primary school education

have successfully completed primary education
their primary education
Indicator 3.3 Re-enrolled  girls | Baseline value at [Current value (End of
understand the importance of education | project  launch [project (May/2025):
and make decisions to remain in | (June, 2022):
school on their own. Zero  re-enrolled |120 re-enrolled girls
girls understand the ur\derstood the _
Agreed target value at end of | importance off [MperEnee o .e.ducatlon
project:1010 girls e and .m:flde decisions tp
remain in school on their
own

COMMENTS ON ACHIEVEMENTS OF THE OBJECTIVES

Objective |, indicator .1

The project team carried out an assessment and analysis of data for each specific indicator on
quarterly basis since the project started. This data was stored in the project data base on the excel
spreadsheet. The assessment and analysis of data was done in order to establish the level of
achievement of project indicators in comparison with benchmarks established at baseline and the
extent to which they have contributed to the achievement of project objectives.

The project team also conducted an internal survey during the last quarter of project implementation
period to establish the extent to which the indicators’ performance have contributed to the change of
perception and mind set among targeted parents/guardians towards socio-cultural beliefs, attitudes and
practices that often times violate the right to education for a girl child.

Below is the summary of the assessment and analytical results of the project indicators and the
survey findings in relation to objective |.

Objective |, indicator .1

The analysis of data for objective I, indicator |.| established an achievement of 82% surpassing the
projected achievement of 80% at the end of the project in relation to mind set change of the
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targeted 3500 parents/guardians. This shows that 2877 parents/guardians had changed their socio-
cultural beliefs, attitudes and practices towards effectively supporting equality in education for girls and
boys. This finding is also closely supported with the analytical results of the survey on mindset
change of the targeted parents/guardians which established that 85% of the sampled
parents/guardians had attributes of mindset change regarding socio-cultural beliefs, attitudes and
practices towards supporting girls child education.

This tremendous achievement is attributed to the active role of the Parents and Guardians Education
Advocacy Groups (PGEAG) including project volunteers in advocating and lobbying for mind
set change of parent/guardians with regards to socio-cultural beliefs, attitudes and practices so that girls
and boys are accorded equal rights and opportunities in education. PGEAG and project volunteers
received advocacy and lobbying capacity building trainings from the project team and district
education sub-committees which helped them to strengthen capacity and acquire advocacy skills to
help parents and guardians embrace mind set change to promote the right to education for girls.

Objective |, indicator 1.2

The Analytical result of data for objective |, indicator 1.2, shows that the indicator performance also
surpasses the 70% projected achievement at the end of the project. The indicator shows that 3026
parents/guardians representing 86% of the targeted parents/guardians took actionable steps to
prevent girls from early and forced marriages. The expected achievement level at the end of the
project was that at least 2450 parents/guardians representing 70% of 3500 parents/guardians should
have the ability to take actionable steps to prevent girls from early and forced marriages. This
analytical result closely collaborates with the survey findings on sampled parents and guardians which
shows that 83% of the targeted parents/guardians took actionable steps to prevent girls from early and
forced marriages.

This great achievement is also attributed to the active role of the Parents and Guardian Education
Advocacy Groups (PGEAG) and project volunteers in advocating and lobbying with parents
and guardians to take proactive steps to prevent girls from early and forced marriages. The advocacy
and lobbying initiatives helped parents to understand and realize that receiving dowry for their married
girls is a serious violation of the right to education for a girl child. In view of this, parents and
guardians were more compelled than previously anticipated to take proactive steps in promoting and
protecting the right to education for girls.

Objective |, Indicator 1.3

Analysis of data for objective | Indicator 1.3 indicates that 3377 girls representing 84% of the 4000
targeted girls completed their primary education without disruption due to early marriages and
teenage pregnancies. This results also surpasses the projected achievement level of 80% of targeted
girls expected to complete their education without disruption at the end of the project. Survey
findings from the school attendance registers show 3280 out of 4000 targeted girls representing
82% never dropped out of school during the entire project life span. The findings of the survey
closely supports the findings of data analysis for indicator 1.3.

Advocacy and lobby initiatives by the PGEAG in addition to proactive steps taken by parents to
promote and protect the right to education for the child contributed to the achievement of indicator
[.3.
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Table of summary of indicator performance and survey findings for Objective |

Objective | Indicator target at | Indicator Survey Findings at
achievement level | project start date | achievement at end of project
per indicator end of project

Indicator I.1: 80% 82% 85%

Mindset change by
parents/guardians
Indicator 1.2: 70% 86% 83%
Actionable steps
taken by
parents/guardia
ns

Indicator 1.3 80% 84% 82%
Primary Education
completion by
targeted girls
without disruption

GRAPHICAL PRESENTATION OF ANALYTICAL RESULTS FOR
OBJECTIVE |
100% | -
T — u
90% | |
80% |
o |
70% . — Indicator |.1: Mindset
60% - | change by
parents/guardians
50% - —
40% - [ Indicator 1.2: Actionable
30% steps taken by
20% parents/guardians
10% Indicator 1.3 Primary
0% Education completion by
targeted girls without
Indicator Indicator Survey disruption
target at achieveme  Findings at
project start ntat end of end of project
date project

Overall Achievement of Objective |

Overall, the analytical results and survey findings of all the indicators for objective | show that the
achievement level of the indicator performance is above the projected target at the end of the
implementation period. This strongly suggests that Objective | had been achieved and therefore the
project made a significant contribution towards achievement of the project goal.
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Objective 2, Indicator 2.1

An assessment and analysis of data for Objective 2, indicator 2.1 show that 104 cases of
defilement were reported and confirmed by the Ministry Health in the project impact areas
compared to 49 defilement cases reported at baseline. The analytical result represents 212% of
defilement cases reported and confirmed by the Ministry of Health. This increase of reported cases is
attributed to the impact of sensitization and awareness campaigns conducted in the project impact
areas which empowered young girls to report cases of defilement to the police department. The
police department referred these cases to the Ministry of Health to get evidence of alleged
defilement which assisted them to prosecute those who committed the crime of sexual abuse. At
project design stage, CCJP team anticipated that advocacy interventions against sexual abuse of young
girls would instill a sense of realizing the dangers and evils of committing such crimes and therefore
deter the would-be-criminals from committing such sexual abuse of young girls.

Although there is an increase of reported defilement cases by 212%, the project expected that the
number of defilement cases reported and confirmed by the Ministry of Health would
decrease/reduced by 50% compared to the number of such cases at Baseline. However, the
advocacy interventions empowered a greater number of young girls to report defilement cases more
than previously thought.

Objective 2, Indicator 2.2

CCJP supported the prosecution of 5 defilement reported cases in the formal courts (magistrate
courts) so that the defilers should face justice and consequences of committing such crimes. Out of
the 5 cases, CCJP has managed to successfully support the prosecution of 3 cases which were
decided in favour of the client (young girls) in the formal court. The criminals are currently in prison
serving a minimum of |5 years imprisonment with hard labour. The success rate on prosecuted cases is
60% which is lower than the projected rate of 100%. This is due to allegation of bribes received by
parents from the defilers to force the young girls to cheat their ages in court by indicating that they
are above |8 years old and that there was consent when indulging in sex hence the court would treat
these girls as adults who can make decisions for their life on their own.

Objective 2, Indicator 2.3

CCJP team in collaboration with M’mbelwa and Rumphi District Councils in the project impact areas
facilitated the development of 5 community by-laws to protect and promote the right to education for
girls. The enforcement of these by-laws by the community members themselves has assisted 3377
girls representing 84% of the 4000 targeted girls to complete their primary education without
disruption due to early marriages and teenage pregnancies. The by-laws are community owned and
continue to be enforced by the community member so that more girls are protected from sexual
abuse and the right to education is promoted.

Table of summary of indicator performance for Objective 2

Objective 2 achievement level | Baseline Indicator Indicator

per indicator Target at start| achievement at
date end of project

Indicator 2.1: Number of 49 25 104

confirmed defilement Cases

Indicator 2.2: Number of cases | 0 5 3

decided in favor the client with

support from CCJP in

Magistrate
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Court

Indicator 2.3 Number of 0 5 5
community by-lwas developed
and enforced

GRAPH SHOWING ANALYTICAL RESULTS FOR OBJECTIVE 2

120
100
m Indicator 2.1: Number of
80 confirmed defilement
Cases
60 .
m Indicator 2.2: Number of
| cases decided in favor of
40 CCJP in Magistrate Court
20 Indicator 2.3 Number of
communiéy by-lwas
0" . . developed and enformced

Baseline Indicator Indicator
Target at start achievement
at date end of
project

Overall Achievement of Objective 2: The overall performance of the indicators for|
objective 2, suggest that there was a significant contribution toward the achievement of the
objective regarding responsiveness of protection and safeguarding systems for girls in the school
environment and communities when they reside regarding protection and promotion of the right
to education for girls. This is because the indicator performances are above average and close
to the projected targets set at the beginning of the project.

Objective 3, Indicator 3.1

Data for Objective 3, Indicator 3.1 was collected and analysed. The analytical results revealed that
128 girls were re-enrolled in the targeted schools by making use of the re-admission policy after
dropping out of school. This result shows that 12.7% of the girls were re-admitted in comparison
to 1010 girls expected to be re- admitted at after dropping out of school. Firstly, this clearly
shows that the indicator was unrealistically projected and that the project team were so ambitious
when setting the target for re-admission. Secondly, this suggests that project team paid a blind eye to
review the indicator and set realistic target during project monitoring, review, planning and
evaluation meeting sessions. However, the project made significant strides to support
enforcement of the re-admission policy which resulted into 128 girls who dropped from school
getting re-admitted and re-enrolled as a way of promoting the right to education for girls.

Objective 3, Indicator 3.2

The Analysis of data for Objective 3, Indicator 3.2 established that 20 girls of the 128 re-admitted girls
have successfully completed their primary school education. Proportionally, this result indicates that
93% of the re- admitted girls have successfully completed their primary education compared to the

80% target as per indicator 3.2. This finding suggests that re-admission strategies were and are still
effective and responsive in the targeted schools.
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Objective 3, Indicator 3.3

An assessment conducted for this indicator 3.3 has revealed that 120 girls out of 128 re-
admitted girls understood the importance of education and made decisions to remain in school on
their own. This is because these girls never dropped from school again and successfully completed
their primary education

Overall Achievement of Objective 3

Despite unrealistic projection of the target for indicator 3.1, overall the performance of all
indicator for objective 3 suggests that the project interventions have significantly made a contribution
towards achievement

of the objective

3.2 Activities that led to the achievement of outputs

Im ented Activities
Establishing and training of Parent/Guardian Education Advocacy Groups (PGEAG) on mind-
set change
[J Orienting parents/guardians and stakeholders from the education system on mind-set change
management;
Conducting a participatory review and analysis of socio-cultural practices, beliefs and
attitudes in relation to education for girls;

Facilitating the participatory development of action plans;

Tracking girls who have been forced into early marriages;

Lobbying with parents/guardians of the concerned girls;

Providing counselling and rehabilitation services (psychosocial support);

Empowering girls in primary schools to report cases of defilement to police;

Establishing and supporting school girls’ Advocacy Clubs facilitated by project volunteers;
Holding quarterly collaborative workshop meetings with healthcare officials (one-stop centre)

and the Police Victim Support Unit;

lOrienting 58 project volunteers in case documentation (defilement, rape) and reporting;

Training 58 female project volunteers in trauma healing and management, first aid psychology,

safeguarding, gender in education and in primary healthcare and conflict

mediation;

Conducting refresher orientation for 58 project volunteers in case documentation and

reporting;

Training 200 Village Heads, representatives of Area Development Committees (ADC) and

further representatives;

Training the CCJP parish committee;

Referring defilement cases from Health Centres to District Hospitals (one-stop centre);
Documenting 2 success stories of girls re-admitted into targeted primary schools and 3
success stories of girls expressing interest to go back to school;

Producing and distributing IEC materials to sensitise the communities to the right to
education for girls;

Holding quarterly media advocacy and engagements;

Conducting quarterly District Executive Committee (DEC) subcommittee on education
meetings;

[0 Conducting project briefing with DEC;

[1 Conducting review and planning meetings;

[J Attending district and national educational meetings;
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L] Procuring | laptop, | printer, | motorcycle, 49 bicycles (for paralegals) and furniture for the
field office

Project Outputs which are already used by Target Groups
.Improved parents’ and guardians’ attitude, social cultural beliefs and practices toward girl
education facilitate delivery of gender responsive methodologies
.Empowered communities realize the value for education for teenage girls

Education laws related to a girl child and national gender policy are effectively enforced to
curb teenage pregnancies, defilement and gender-based violence in primary schools

.Community by-laws are developed and enforced to protect girls from abuse
.Improved policy enforcement to promote re-admission of girls who drop out from school

Increased knowledge among girls and community members regarding national re-admission
policy
CCJP is pleased to report that all planned activities were implemented except an external evaluation
with very minimal variations leading to effective achievements of objectives. The end of project
evaluation will conducted by the external consultant at the end of the next project phase.
Throughout the project implementation period Mzuzu CCJP and the target groups experienced a
cordial and strong working cooperation which led to the achievements of the set objectives.

3.3 Unexpected and unintended effects

Although the project helped girls and the general society in Mzimba and Kasungu, unexpected and

unintended effects were also encountered as listed below:

% Girls who refused to get into forced marriages organized by their parents/guardians or

retrieved from early marriages have ended up being neglected by their parents.

% Conflict ensued between project volunteers and some parents/guardians as well as traditional
leaders because of the volunteers’ role of denouncing rights violations of girls who ended up
being victims of discrimination by those in authority within their homes and communities.
Apart from girls who were re-enrolled back in the schools, the project had also managed to
bring boys back to school.

% Stigma and discrimination experienced by some girls who got back to schools after being
withdrawn from early marriages. To curb this problem, the project engaged St John of God
Hospitaller to train project volunteers in psycho-social counselling and rehabilitation to
provide counselling and rehabilitation services to the concerned girls. Counselling and
rehabilitation helped to reduce and remove stigma among girls who were withdrawn from
marriage and re-enrolled to continue their education.

7
0.0

3.4 End of Project Evaluation.

The project has not been evaluated by the external consultant. However the reported project
outcomes and achievements were documented through project monitoring conducted by the project
team in collaboration with volunteers and other stakeholders working on the project.

4. Conclusion
Interim conclusion concerning overall project progress and the achievement of
objectives

Generally the project made significant contribution to the achievement of the overall Goal. This is
because the objectives were achieved as detailed in the matrix under section 3.1 above. CCJP
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attributes this success to the commitment and dedication of the project team and volunteers, strong
collaboration and networking with all key project stakeholders involved in project implementation.
In the course of project implementation, the team and key project players learnt new insights which
enhanced programming. Some of the key lessons learnt are highlighted below:

% The team learnt that using girls as agents of change is key because once they are empowered

they can as well empower other girls to influence positive change in the schools and
communities.

¢ The participatory approach to implementation of project activities empowered the
community members and volunteers.

¢ Use of community-based structures and stakeholders such as volunteers, traditional and
religious leaders, SMC, PTA, ADC, Mother Groups enhanced ownership and sustainability of
project initiative.

¢+ Strong collaboration and networking among key stakeholders enhanced information sharing
and maximized utilization of expertise thereby reducing duplication of efforts.

¢ While empowering girls as agents of change was an important milestone to sustain, it was
equally important to reach out to boys with human rights education so that unnecessary
family conflicts are avoided

s Empowerment of girls through education is key if they are to be liberated from Gender
based violence

People centered advocacy approach in the implementation of project led to a successful achievement of
the objectives. The approach enhanced interaction with targeted population as well as
stakeholders involved in the implementation of activities. A part from empowering the target groups as
key agents of change, the approach enhanced ownership of the project by all key players and
stakeholders.

Project Stakeholders
5.1 Project team that implemented the project activities

The following staff team was responsible for implementation of project activities

Name Position Employment | Hours of | Formal
status work Qualifications
Fr. Austin Director of Social | Voluntary Part time Diploma in Theology
Ndower Development and Philosophy and
a pending Master’s
Degree in Bioethics
Cosmass Phiri | Director of Finance | Payroll Part time Bachelor of
Commerce
Mr. Felix Diocesan CCJP Payroll Part time Master of Science in
Manda Coordinator International
Management
Mrs. Finance Officer Payroll Part time Bachelor’s Degree in
Nancy Accounting, Auditing
Kasambwe and Information Systems
Colleta Safeguarding Officer | Payroll Part time Bachelor of Education in
Mughogho Social Studies
Gift Saka Internal Auditor Payroll Part time Diploma for the Institute
of Chartered Accountants
in Malawi
Mr. Mathias Field Officer Payroll Full time Bachelor’s Degree in
Katandika Education(Humanities)

MI013-0221E 12




Right to Education for a Girl-child End of Project Report

Mr. Masiye Assistant Field Payroll Full time Malawi School

Nyirongo Officer certificate of Education

Loveness Field Officer Payroll Full Time Bachelor of Social

Kabaghe Science (Development
Studies)

Mr. Vincent Driver Payroll Part time Junior Certificate of

Nyasulu Education

Mr. Stuward Security Guard Payroll Full time Junior Certificate of

Zimba Education

The project implementation team had different duties and responsibilities and these include the
following:

The Director of Social Development was responsible for the overall management and oversight of the
contractual project obligations. The CCJP coordinator was responsible for project coordination,
oversight and periodic monitoring of project interventions while the Director of Finance Officer,
Internal Auditor and Finance Officer were responsible for finance contractual management,
strengthening internal controls, and financial management and accounting respectively.

The Projects Officer, fieled officers and Assistant Field Officer were responsible for activity
implementation, monitoring, data collection, analysis and reporting while the Safeguarding officer was
responsible for child protection and safeguarding. The driver facilitated mobility for project team to the
project impact sites as well as providing mobility for the finance officer to do administrative work
outside CCJP secretariat. The Security Officer was responsible for security of project equipment such

as computers and vehicles as well as the office facilities.

5.2 Other actors involved in Project implementation

Throughout the project implementation period, CCJP cooperated with several other actors. Each of
these actors fulfilled specific roles that added value to the overall achievement of the set project
objectives. Listed below are the key actors who cooperated with CCJP during project implementation:

/7

% Priests and Catechists in the targeted parishes: These were the entry points each
time CCJP staff were going into the community for project activities. They played a very
important role in the identification of volunteers to work on the project. The priests and
Catechists also served as a link between CCJP team and community based structures in terms of
information dissemination as well as collection of project reports. Priests also played a big role as
agents of change because they used their pastoral authority and influence to challenge harmful
cultural practices within their parish communities.

X3

%

Project Volunteers: The project identified and trained 58 volunteers in the four targeted
parishes. These volunteers were mandated to roll-out awareness-raising on issues of teenage
pregnancies, early marriages, defilement, human rights as well as rights of girls in their
respective communities. Although they were working on voluntary basis, the volunteers
showed a lot of commitment and worked so hard in identifying and linking girls whose rights
were violated through referrals for redress. The volunteers also worked very closely with
traditional leaders to ensure rights of girls are promoted and protected.
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Fr. Thomas Gondwe officially handing over pushbikes project volunteer to ease mobility in St
Cecilia Parish in Mzimba

% Traditional leaders: These are gate keepers and custodians of culture. After building their
capacity on issues of human rights and rights of girls, the traditional leaders became key
players in rolling out project activities. It is pleasing to report that some traditional authorities
were in the forefront denouncing harmful cultural practices and traditions that were
predisposing girls to rights violation and abuse. The influence of these traditional leaders also
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helped to change and stop some of the harmful cultural practices so that girls can fully exercise
their potential in contributing to their physical and intellectual development.

% Ministry of Education and Ministry of Gender, Community Development
and Social Welfare: These institutions are mandated to provide policy direction
regarding the right to education for girls. The officials from the two ministries were also
resource persons who assisted the project to carry out trainings for Project volunteers and
other community- based project structures. Apart from conducting trainings, the officials
from the ministry of Education and Ministry of Gender, Community Development and
Social Welfare were also referral contact persons where most cases of rights violations were
referred for redress. The collaboration and networking that was established between CCJP,
volunteers and government institutions in Mzimba, Kasungu and Rumphi districts resulted into
the increased number of girls getting re-enrolled back in various schools.

&"lx
=

A
CCJP Coordinator presenting a project progress report to district stakeholders in
Kasungu

% Girls as agents of change: The project worked closely with girls so that they are
empowered to stand up for their rights. Much as these vulnerable girls were primary
beneficiaries of the project, they played a crucial role of educating their peers so that they
demand and claim their rights. Most of the girls acted as role models in the communities they
lived so that those who were suffering in silence could begin to emulate and defend their
rights.
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Targeted girls at Katowo primary school in st Joseph Mkasa sharing experience
with the Field Officer

7
%

Plan International Malawi

Plan International Malawi has been a strong partner of CCJP throughout the project
implementation period. CCJP and Plan International Malawi share a common goal in the area of
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promotion and protection of the right to education for girls. CCJP and Plan International
Malawi worked together in withdrawing girls from early marriages and bringing them back to
school.

6. Monitoring and Evaluation Systems
6.1 An Assessment of project outcomes impact.

In order to track indicator performance, the project team and its stakeholders used participatory
monitoring, review and evaluation approach to collect and analyze both qualitative and quantitative data
relating to each specific project indicator. The project organized periodic review and monitoring
meetings involving Project volunteers, SMC, PTA, Mother Groups, PEAs, Girls advocacy clubs,
traditional authorities, religious leaders and girls themselves so that they share lessons learnt and
experiences. These meetings were held monthly, quarterly and bi-annually at community level. Project
volunteers, school girls, mother groups, SMC, PTA, teachers and traditional leaders were responsible for
the collection of both qualitative and quantitative data on daily basis at school and community levels
using data collection tools to track specific indicators. The field officers and the volunteers would
then review the collected data on monthly basis and enter the data into the database for

analysis and further preparation of analytical report.

6.2 Monitoring and Evaluation Stakeholders.

Through-out the implementation period stakeholders were involved in the monitoring and evaluation
process. Project Volunteers and Field Officers in collaboration with teachers, PEAs, SMC, Mother groups,
school girls and VDCs were responsible for collecting raw qualitative and quantitative data at community
and school levels using data collection tools specific to the indicators. Field Officers together with Project
Volunteers then reviewed the data collected, enter the reviewed data into the Indicator Progress Tracking
Table for analysis and development of analytical reports. The coordinator used the analytical reports for
documenting quarterly, bi-annual and annual narrative reports for submission to Misereror for progress and
accountability purposes.

7.0 Sustainability
7.1 Sustainability of Overall Positive Project Impacts

CCJP anticipates that most of the positive impacts gained through the project interventions will be
sustained since most of the activities at community and school levels were largely implemented by
Project Volunteers, Teachers, Mother Groups, SMC, ADC, Girls advocacy school clubs and PTA.
The main task of the project team was to facilitate capacity building, participatory planning, review,
monitoring and implementation of project activities. Participatory implementation approach of project
interventions which CCJP used from the inception of the project enhanced ownership of the project by
the community structures.

7.2 Ratings of the structural sustainability

|
To sustain the positive impacts, the project team developed three main sustainability strategies as
follows

|. Capacity strengthening and development of local structures

The project team with focused on building, strengthening and development of the capacity of local
community structures as agents of change. The team also focused on building capacity of girls as
primary beneficiaries of the project so that their human rights knowledge is increased and enhanced. It is
therefore the expectation of CCJP that this knowledge will be used by girls in demanding their rights
beyond the life- span of the project. The empowerment of girls helped to reduce the number of
dropout cases in the schools and this is expected to continue. The project worked closely with girls’
advocacy clubs in 0l targeted schools so that they are empowered to defend their rights. These clubs
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are expected to continue operating beyond the life span of the project championing the promotion
and protection of girls rights within the school and community environment. Additionally, Skills
acquired by girls through participation in advocacy clubs such as life skills (leadership, confidence,
communication, self-efficacy and agency etc.) will be used beyond the life-span of the project. The
capacity building of volunteers drawn from existing church structures has equipped the community
based structures to track and report for redress of human rights abuses which girls may face in their
communities. The knowledge and skills imparted to volunteers will be put to use even though the
project has phased out

All the activities at community level were and still are implemented by Project Volunteers,
Parents, Guardians, Area Development Committee, School Management Committees, and
village heads. The main role of CCJP was to facilitate participatory planning, review,
monitoring and execution of project interventions. This approach was aimed at instilling a
sense of ownership of project activities which has translated into a way of community life and
routine approach to protecting and promoting the right to education for the girl child.

The project team facilitated the development and enforcement of community bylaws in
collaboration with project volunteers to promote the right to education for a girl child
which led to the creation of a sense ownership of project results. These community bylaws have
also empowered local leaders to impose punishment/consequences on people who violate the
right to education which also acts as a deterrent to who-would-be offenders. In this way, cases of
violations of the right to education for girls will continue to reduce because the who-would-be
offenders are afraid of the consequences of enforcement of bylaws leading to sustainable project
impact

Government’s efforts through implementation of the national institutional legal framework that
protect and promote gender equality and the right to education for a girl child also contributes to
the sustainability of the project initiatives. Above all, Government’s commitment to enforcing
policies such as the Gender Based Violence Prevention Act is another positive element that will
contribute to sustainability of the gender equality initiative in general and the right to education for
girls in particular.

CCJP parish committees in the targeted parishes have integrated the project interventions into
parish calendar of activities. The pastoral team are also expected to continuously include project
messages in their homilies to promote sustainability.

7.3 Financial sustainability
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Over the past 3 years, many of human rights issues affecting the girl child have emerged which
require funding in order to address them comprehensively in the project impact areas. For
example, in St Joseph Mkasa and Nkhamanya (Holy Cross) parishes, the project has established
that girls who refuse to get into forced marriages organized by their parents/ guardians have
ended up being neglected by their parents/guardians. This project did not anticipate this
development. The expectation of this project was that once a girl has been withdrawn from
early marriage the parents/guardians will be happy and willing to support the girl to attain her
education. Therefore, CCJP will still need financial support to directly work with the
parents/guardians for them to create a conducive environment at home for a girl child to enjoy
her rights and more especially right to education.

The project has established that some girls who return back to school after being withdrawn
from early marriages do experience stigma and discrimination mainly at school by fellow
students. This is an emerging psychological problem which has been identified during this
project phase and therefore, there is need for financial assistance so that this problem is dealt
with in the next project phase where a component can be included to provide counselling and
rehabilitation services (psychosocial support) to girls who have been withdrawn from early
marriage.

CCJP parish committees regularly conduct fund raising activities at parish level to support
volunteers in their efforts of promoting and protecting the right to education for a girl child.
The resources realised from the fund raising activities contributes to the financial sustainability
in the execution of project activities

8. Cooperation with MISEREOR

CCJP has a cordial cooperation and partnership with Misereor for close to two decades now.
Since the establishment of this relationship Misereor has proved to the greatest partner supporting
CCJP and together we have reached out to vulnerable members of the society within Mzuzu
Diocese aimed at empowering them with knowledge and its application regarding human rights and
gender. CCJP has observed a number of positives that have contributed to this sustained beneficial
cooperation and some of factors are summarized below:

@,

% Continued trust: Misereor has been supporting MCCJP for over I8 years now and
throughout this period the cooperation has been very cordial. Misereor has not only
supported CCJP financially but also with technical expertise in consultancy and research.
Misereor has sent different consultants to engage CCJP team and project stakeholders to
develop knowledge and skills in research, documentation, and dissemination. This
development has empowered and strengthened the capacity CCJP team to enhance
programming, financial management and resource mobilization initiatives. The cooperation and
partnership with Misereor has helped CCJP team to effectively implement projects and
account for the financial resources entrusted to the Diocese of Mzuzu. CCJP is committed to
continue being prudent and transparent in managing the support it receives from Misereor for
the good of the people it serves.

% Timely funding: CCJP has enjoyed the cooperation with Misereor because once financial
and narrative reports are submitted; funding has always been disbursed on time. As a result,
project implementation has not been interrupted at any point in time.
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